
 

 

 

PROGRAMME  
 

Strengthen Your Project Management Capabilities 
 

Facilitator:  

Implement Consulting Group 

 

Lecturers: 

Louisa Menne Brøndsted, CEO: She has designed and facilitated over 1000 workshops and training 

sessions. She has primarily worked with academies within project leadership and organizational 

development. 

Nanna Riewe Henriksen, Management Consultant: She is experienced with project management and 

planning & facilitation of workshops and training sessions for both managers and employees.  

  

 
19th of January 
  
09:30 Welcome 

09:45 – 15:30 

 

• Wholebrain – a collaboration tool 

 

• A successful project 

 

• Objective setting 

 

• Stakeholder management  

15:30 Thanks for today 

20th of January 
  

10:00 Recap of day 1 

10:00 – 15:00 

 

• Milestone planning 

 

• Sprint planning 

 

• Risk management 

 

• Project Live!  

15:00 Thanks for now 

 


