
Date: 11-12 December, 2024

Venue: Faculty Club, 16.6.16,
Panum, University of Copenhagen,
Blegdamsvej 3B, 2200 Copenhagen N

Facilitator: Implement Consulting Group

Lecturer: Jakob Meier, Management Consultant: Jakob focuses on - and is driven
 by - creating more dynamic and efficient projects in organisations. 
Jakob has many years’ experience in project management, 
both as an employee and as a teacher.

PROGRAMME

Objective setting

Purpose, surroundings, and organisation of the project

Stakeholder management

Free time (and check in at hotel)

Dinner at Roberta, Sortedams Dossering 4

Wholebrain - a collaboration tool ('Udsigten', Mærsk Tower, 15th floor)

Recap of day 1

Milestone planning

Risk management

Project Live!

Thank you & goodbye

Strengthen Your Project Management Capabilities

Day 1 - December 11
Faculty Club 16.6.16

Day 2 - December 12
Faculty Club 16.6.16

09:00-16:00

16:00

17:30

19:00-21:00

09:00

09:00-16:00

16:00


