Danish
Cardiovascular

PROGRAMME Academy

Strengthen Your Project Management Capabilities

Facilitator:
Implement Consulting Group

Lecturers:
Nanna Riewe Henriksen, Management Consultant: She is experienced with project management
and planning & facilitation of workshops and training sessions for both managers and employees.

Venue:
Mogens Zielerstuen, room 1422-125,
Studenterhus Aarhus, Nordre Ringgade 3, 8000 Aarhus

December 5"

10:00 Welcome

e Wholebrain - a collaboration tool

10:00 - 15:30 e Objective setting
e Stakeholder management

15:30 Thanks for today

17:00 Guided tour of Aros

Dinner (Restaurant TBA)

December 6"

10:00 Recap of day 1

e Milestone planning

10:00 - 15:00 e Risk management
e Project Live!

Thanks for now




